
Overview and Scrutiny Board 
5 October 2022 
 

Meeting commenced: 2:00pm 

Meeting ended: 3:20pm 
 

Present: 
Councillor John Mullen – in the Chair 
 

Councillors Adrian Brocklehurst, Joshua Brooks, Stuart Dickman, Jim King and Mike 
Pevitt. 
 

Invitee: 
Councillor Bill Hinds  Lead Member for Finance and Support Services 

 
Officers: 

Jacquie Russell  Chief Finance Officer 
Chris Howl   Democratic Services Officer 
 

1. Apologies for absence 
Apologies for absence were submitted on behalf of Councillors Karen Garrido, Robin 

Garrido, Margaret Morris, Rob Sharpe and Irfan Syed. 
 
2. Declarations of Interest 

There were no declarations of interest. 
 
3. Minutes of Proceedings 

RESOLVED: THAT the minutes of the meeting held on 7 September 2022 be 
approved as a correct record. 

 
4. Matters Arising 
There were no matters arising. 

 
5. LGA Peer Review Update 

Jacquie Russell (Assistant Director Strategy and Change, Service Reform) 
presented a LGA Peer Review Update via a PowerPoint, the highlights which were 
as follows: 

 “Salford is clearly a high performing Council. The Council has achieved a great 
amount over recent years in a number of service areas” (LGA Peer Review 

Team, December 2021). 
 

 Action plan developed through member and staff engagement (January-
February 2022), with five core themes: 
1. Prioritisation and vision. 

2. Governance, Constitution, delegations. 
3. Member development, joint working. 

4. Leadership – expectations, empowerment, new SLT. 
5. Recruitment, retention, succession planning. 

 

 Nationally occurrences since the December 2021 review: 



o New PM, new government priorities 
o Mini-budget/ fiscal event – further announcements in November; impact on 

local government funding is unclear – previous message was no new money 
o Continued cost of living crisis – inflation, food and energy prices all rising 

o Covid cases on the rise again 
 

 Local occurrences since the December 2021 review: 

o Initial Census headlines – huge rise in Salford population (15.9%) 
o New integrated NHS and social care partnership now live 

o Local Government elections in May – new councillors, change in Cabinet 
portfolios and membership, new Scrutiny chairs 

o Innovate Programme kick off 

o Council wide pay review initiated 
o National recognition for Trading Standards, Learning Disability Service, 

Route 29, Digital Team and Planning 
 

 Corporate Delivery Progress: 

o New political leadership team 
o Cabinet – CMT awaydays to set shared vision, priorities and address budget 

o Whole council pay review 
o ‘Re-launch’ of Senior Leadership Team – initial focus on Innovate 

o New Capital Gateway in place 
o Procurement governance and decision making – review for Monitoring 

Officer and wider Governance review 

 

 Prioritisation and Vision Progress: 

o New Health and Care Integrated arrangements in place (City Mayor is now 
GM Portfolio lead for Health and Care/ CEX as Place Lead for Salford/ Local 
Delivery Team in place/ Interim Locality Board agreed and in place) 

o Election in May saw continuation of political priorities (Reducing poverty and 
inequality/ Providing opportunities and aspirations for children, young people 

and adults in Salford/ Skills and work/ Housing and green/ sustainable 
infrastructure) 

o INNOVATE Programme now underway – high spend, neighbourhoods and 

housing (Align priorities with budget and performance/ impact) 
o Revisit performance framework – focus on those things that matter most 

 

 Learning, Skills and Work Thematic Focus Progress: 
o Strategic review of skills and work provision, relationships, governance and 

leadership for SCC 
o ~£7m investment (SCC and VCSE) secured for skills and work delivery – 

how best to use 
o Need to strengthen partnerships and brokerage between learning, 

education, businesses, and people in the city 

o New Leadership role now in place – Assistant Director 
 

 6-month review visit by the LGA August 2022. 
 

Discussion took place in respect of a number of issues, including: 



 The Chair asked if there was any pan-GM staffing agreement (and co-
operation) in respect of ‘not poaching each other’s staff’, in order to address our 

individual and collective on-going staff recruitment challenges? 

 Jacquie Russell stated that GM Human Resources-Organisational 

Development Staffing mutual benchmarking (including recruitment and 
retention metrics) does take place (with some regional coverage to). 

 

 Cllr Brocklehurst referenced the council’s Children’s Social Work review which 
flagged-up that our staff were being targeted/ poached by other council’s, not 

just in respect to salary that could be earned but work conditions, support 
(specifically the maximum number of cases that a social worker would have), 

promotion opportunities and even home relocation packages being offered – 
especially after poor reviews/ inspections in GM at Manchester and Rochdale 
councils. Plus, those staff who did move became recruiting agents for further 

staff loses. 

 Jacquie Russell stated that the council are aware of this type of situation, 

primarily affecting social work staff, but also some technical staff positions, 
reiterating that this is why the on-going pay review is important to in-part 
address this. 

 

 Cllr Pevitt queried if this issue was something that the GM Scrutiny Group(?) 

should be looking at, to address the concerns highlighted? 
 

 The Chair mentioned that Tom Regan had recently raised similar concerns in 
respect to locum GPs, which is another issue that needs to be addressed. 

 

 The Chair asked what the difference was between the new Capital Gateway 
and scrutiny? 

 Cllr Hinds replied nothing and that he would expect scrutiny to challenge but 
that we needed to be careful going forward as our gearing is quite high (i.e. the 

amount of our unsupported borrowing), we need to be really aware of what’s 
going to be spent or not. There is a meeting on 17 October 2022 to go through 
this. 

 Jacquie Russell stated that the new Capital Gateway framework was about us 
better managing our capital profiles (quarterly and annually). 

 

 The Chair asked if there will be consultation with members on the proposed 

procurement and constitutional changes? 

 Jacquie Russell confirmed that there would be. 
 

 Cllr King queried if a GM Procurement Body was still operational? What do we 
get from this? 

 Jacquie Russell stated that there wasn’t a GM Procurement Body, but STAR 
(covering Stockport, Tameside, Trafford and Rochdale Councils, as well as 

NHS Tameside and Glossop and NHS Trafford CCGs), which the council has 
options to participate in some ‘service areas’ (most recently used in respect to 
health). 

 



 Jacquie Russell confirmed that an update on the INNOVATE Programme 
(which includes the Insourcing Commission) will be presented here at the 

January/ February 2023 meeting. 
 

 Cllr Pevitt asked how do we get our local communities on-board? 

 Jacquie Russell stated that as with other programmes, its about how we 

communicate and engage, making more use of social media and talking of our 
successes. 

 

 Cllr King pondered that with public health not being brilliant in Salford, how are 
Paul/ Tom going to use their influence to bring about change? 

 The Chair directed that this isn’t the appropriate scrutiny panel for this query. 
 

 The Chair asked in respect to the wider Skills and Work agenda, if there is a 
possibility for a bid manager to be created within the council to bid for pots of 
money that might be and are available? (I’ve recently raised with the City 

Mayor). 

 Jacquie Russell stated that such a post would need to form part of impending 

budget considerations, plus one person couldn’t cover all areas (they would 
need expert input from service areas), so better co-ordination of existing 

resources might be another consideration? 
 

 Cllr Dickman stated that despite extra budget commitment concerns, that 

having someone who was aware of available funding pots would be a start and 
believed that in time they would pay for themselves. 

 

 Cllr Brocklehurst mentioned the Salfordian Hotel’s search for funding and 
bidding for grants, which might be assisted via the services of the NW 

Procurement Hub. 

 Cllr Hinds stated that as the Salfordian Hotel is a charity, based upon previous 

considerations, it wouldn’t be eligible. 
 

RESOLVED: THAT, The Board noted the LGA Review update presentation. 
 
6. Work Programme 2022/23 

Consideration was given to the current work programme: 

 The Chair stated that subject to some minor refinements, following a recent 

meeting with Tom Stannard and Debbie Brown, the Boards work programme 
was ready. 

 Cllr Dickman queried why the CEO Update and Q and A item was not extended 

to include an update from the City Mayor too? 
 

Children's Scrutiny Panel Update – Cllr Brocklehurst (Chair): 
 ACTION: The Panels work programme is drafted and will be referred here at 

the next meeting. 

 We’re about to start a ‘deep dive’ in respect to/ of educational performance in 
secondary schools (April 2023 deadline). 

 



Community and Neighbourhoods Scrutiny Panel – Cllr Dickman (Chair): 

 The Panels work programme is full presently. 

 The Panel have asked the Conservative Party Group to nominate a 
replacement Deputy Chair. 

 
Growth & Prosperity Scrutiny Panel – Cllr Pevitt (Deputy Chair): 

 The Panel are expecting United Utilities at its next meeting. 
 ACTION: The Panel to revisit its work programme as there might be too many 

scheduled for each meeting. 
 
Health and Social Care Scrutiny Panel – No one present:  

 Update not possible. 
 

Overview and Scrutiny Board – Cllr Mullen (Chair) 
 ACTION: The Chair to ask the City Mayor to attend our next meeting on 2 

November 2022 and subsequent meetings. 

 ACTION: The Chair to request the Panel Chairs be given sight of the 

Executives Forward Work Plan, thereby allowing them to refresh their 

respective work programmes accordingly. 
 
ACTION: an issue/ action ‘tracker’ to be added to the end of the Work Programme to 

capture progress and monitor future requests. 
 

Cllr Brocklehurst referred to this summers and the more recent drowning incidents 
across GM and highlighted that there are moves to establish a GM Partnership on 

Water Safety as it was an obvious concern for ‘blue lights’. It appears that there 
might also be expectations for individual borough ones. He believed that Manchester 
and Salford already had a central group (which could act as a precedent). The 

council are likely to be approached for out input/ response. He believed that we 
should focus upon interventions in schools/ youth clubs and targeted event 

messaging. 
 
Cllr Dickman confirmed that following the recent Quays deaths, the City Mayor had 

announced that there would be a water safety review, which is scheduled for the 
Community and Neighbourhoods Scrutiny Panel. 
 

RESOLVED: THAT the work programme be noted. 
 

7. Any other business 
There were no items of any other business. 
 

8. Date and Time of Next Meeting 
RESOLVED: THAT the next meeting of this Board be held on Wednesday 2 

November 2022 at 2:00pm. 
 


